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After ten years of existence, the CCSC takes stock of its significant contribution to strengthening economic ties between the Democratic Republic of the Congo
and Switzerland. Established with the ambition of serving as a bridge between the business communities of both countries, the Chamber has progressively
established itself as a structured platform for dialogue, facilitation, and networking, dedicated to promoting bilateral economic opportunities.

This tenth anniversary, however, represents more than a retrospective exercise; it provides a clear and candid
assessment of economic relations between the DRC and Switzerland.

These relations are based on an evident strategic potential that remains only partially realized. Switzerland holds a central
position in global commodity trading, trade finance, and the structuring of international flows. The DRC, for its part, is a
key global player in the production of cobalt, copper, and other critical minerals essential to the energy transition. Yet,
this natural complementarity has not yet translated into a fully integrated economic partnership.

The Congolese economic landscape, particularly in the mining sector, is currently characterized by a strong
presence of Asian actors, notably Chinese companies, which are already engaged not only in extraction but also in
advanced segments of the value chain. 

This reality highlights the need for Swiss stakeholders to move beyond a predominantly trading-focused approach
and to engage more actively in productive investment, local transformation, and long-term industrial partnerships.

10 Years of the CCSC: A Strategic Milestone for
Economic Relations Between the DRC and Switzerland

A decade of economic dialogue, cooperation, and partnership-building between the Democratic Republic of the Congo and Switzerland.

A strategic potential that remains only partially tapped

A rapidly changing mining landscape

Over the past decade, the CCSC has played a key role in bringing together entrepreneurs, investors, institutions, and public decision-makers. It has fostered a
better understanding of regulatory environments and market realities, supported business development efforts, facilitated concrete initiatives, and promoted
practices grounded in transparency and good governance. Through the organization of conferences, sector-specific meetings, and economic missions, it has
built an active network capable of turning intentions into tangible collaborations.

As part of its mandate, the CCSC has notably structured and led high-value exchange platforms. In this regard, it has organized four editions of the Swiss-Congo
Business Day, the most recent of which took place in Bern in August 2024. These events have brought together leading economic stakeholders, fostered
public-private dialogue, and highlighted concrete opportunities for cooperation in strategic sectors, including natural resources, infrastructure, finance, and
industry.

In a global context marked by the energy transition and the reconfiguration of
supply chains, the DRC–Switzerland relationship has a unique opportunity to
evolve. It can shift from a predominantly transactional model to a structured
partnership focused on investment, innovation, local transformation, and
sustainability.

The past ten years have laid the foundations for dialogue and trust. The next
decade must be one of ambition and strategic consolidation. Building on its
experience, the CCSC has a decisive role to play in supporting this
momentum, catalyzing synergies, and embedding economic relations
between the DRC and Switzerland within a forward-looking and sustainable
trajectory.

Outlook for the coming decade
The DRC faces considerable needs in terms of strategic investments:
infrastructure modernization, energy development, local industrialization,
upgrading of mining and agricultural value chains, and strengthening of
technical and institutional capacities. For Switzerland, the challenge is twofold:
to sustainably secure access to critical minerals in an increasingly competitive
global environment, and to contribute to the development of responsible,
traceable supply chains that meet ESG standards.

Securing critical minerals thus represents a major avenue for collaboration over
the coming decade. It requires a more structured approach, based on
regulatory stability, transparency, local value creation, and increased
involvement of Swiss stakeholders in projects with industrial and technological
impact. The objective is no longer merely to ensure supply flows, but to co-
develop strategic partnerships that generate shared value.
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An increasing number of countries and industrial groups are working to lock in
their supply chains. This marks a clear break from the traditional trading model
based on spot purchases or short-term contracts.

Today, access to minerals increasingly depends on:
Direct shareholdings
Industrial partnerships
Long-term agreements backed by investment

Despite the scale of investments made, significant potential remains,
particularly in:

Local processing projects
Logistical infrastructure
Industrial and ESG partnerships

However, the window of opportunity is narrowing as positions consolidate.

For European actors seeking to sustainably secure their critical mineral
supplies, the time for passive observation is ending. Understanding the field,
the stakeholders, and local dynamics is becoming a key factor of
competitiveness.

A dynamic investment environment already well underway
In recent years, the DRC has attracted massive investments in the mining sector. Major international
groups, alongside heavily capitalized industrial companies, have secured strategic positions along the
entire value chain—from extraction to processing.

Amounts committed reach tens of billions of dollars, with several individual projects exceeding one
billion USD, mainly in copper and cobalt.

The structural growth in demand for critical minerals is driven by:
The electrification of transport
The development of renewable energies
Energy storage
Digital technologies

In light of this demand, access to volumes has become a strategic issue far
beyond traditional market dynamics.

There is still room—but not indefinitely

Critical Minerals in the DRC: Current Situation, Supply Tensions, and Challenges for
European Traders

A rapidly growing global demand

Who currently holds the ground
The investment landscape is now largely dominated by:

Integrated mining groups
Asian industrial players, particularly Chinese companies
Consortiums with strong financial capacity and a long-term vision

These actors no longer limit themselves to purchasing volumes: they invest, control, and secure their
production.

Securing supply is now a top priority

An enabling framework already benefiting some
The Congolese government has introduced several incentive measures to
attract mining and industrial investments: a strengthened legal framework,
incentives for local processing, public-private partnerships, and large-scale
projects.

At this stage, it is mainly the actors already present on the ground who are
fully benefiting from these opportunities.

The global market for critical minerals is undergoing profound transformation. Copper, cobalt, lithium, manganese, and tin have become strategic resources at the
heart of industrial, energy, and economic sovereignty policies.

In this context, the Democratic Republic of the Congo (DRC) occupies a central position, holding a major share of the world’s reserves of several minerals essential
to the energy transition.
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A still limited European presence
Despite their growing dependence on critical minerals, European traders and
industrial players remain physically underrepresented at production sites. This
absence mechanically reduces their ability to secure volumes compared to
actors already integrated on the ground.

Why presence on the ground is becoming essential
For European traders, securing access to critical minerals now requires:

A detailed understanding of local realities
Direct relationships with public and private stakeholders
The ability to structure partnerships upstream of production

The limits of traditional trading
The vertical integration carried out by major groups and Asian players has
profoundly altered market balance. An increasing share of production is now
directed toward internal outlets—especially Asian industrial units—leaving
fewer volumes available to external actors.

In this context, the simple role of intermediary is no longer sufficient.
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The Democratic Republic of the Congo (DRC) is at a decisive moment in its economic history. The signing, in December 2025, of the Strategic
Partnership Agreement with the United States paves the way for a profound transformation: turning the country’s natural resources into a driver

of sustainable development and integration into global value chains.

A strategic partnership to unlock
resource value
This agreement secures U.S. access to critical minerals while promoting their
local processing and industrialization. Projects designated as Strategic Asset
Reserves and Qualifying Strategic Projects offer a unique opportunity to attract
long-term investment in the exploration, processing, and production of minerals
such as cobalt, copper, and zinc.

Beyond the mining sector, the agreement emphasizes energy and
infrastructure, notably the Grand Inga project and the Sakania–Lobito corridor
—key initiatives to strengthen regional competitiveness. These infrastructures
will connect mining areas to international markets and support industrial
diversification.

The agreement establishes clear mechanisms to ensure transparency, legal
certainty, and mineral traceability. The creation of a one-stop shop for
investors, fiscal stabilization measures, and regular monitoring through a Joint
Steering Committee aim to enhance the predictability of the business
environment. For the DRC, this represents an opportunity to align reforms with
international standards and position its enterprises within responsible global
value chains.

Governance and legal framework:
strengthening trust

Human capital and skills transfer
Industrialization relies on strong local capabilities. The agreement includes
training programs, academic exchanges, and partnerships with U.S. companies
to develop the technical and scientific expertise required for resource
management, processing, and value addition. These initiatives will create
skilled jobs and strengthen the country’s institutional capacity.

Regional  in tegrat ion  and economic
d ivers i f icat ion
This strategic agreement goes beyond a bilateral partnership; it opens the way
for deeper regional integration. Logistic corridors, industrial zones, and the
DRC’s participation in African markets—particularly under the African
Continental Free Trade Area (AfCFTA)—as well as global markets, provide
leverage to diversify the economy, reduce dependence on the extractive
sector, and enhance national resilience. Local value addition in areas such as
battery materials, electrical equipment, and agro-industry is a key step toward
economic sovereignty.

Challenges ahead
To translate this opportunity into sustainable growth, the DRC must address
several priority challenges. These include modernizing energy and
infrastructure to support production and exports; strengthening governance
and transparency, particularly in artisanal mining; and developing human
capital with strong local industrial skills. Finally, it is essential to build regional
and global value chains that enable value capture within the national territory.
While the strategic agreement provides a concrete framework, its success
will depend on policy coherence, institutional capacity, and private sector
engagement.

Building economic sovereignty through
industrialization
The DRC stands at a historic turning point. The agreement with the United
States offers a unique opportunity to transform its mineral wealth into a driver
of sustainable growth. By focusing on industrialization, developing local and
regional value chains, and improving infrastructure and industrial capabilities,
the country can strengthen its economic sovereignty, create value
domestically, and establish itself as a key player in the mineral industry in
Central Africa. This approach charts the path toward a productive, sustainable
economy fully integrated into global markets.
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An Agreement Focused on Volume Security

A Response to On-the-Ground Reality: Strong
Chinese Integration

USA–DRC Strategic Agreement: Supply Security at the Heart of the Global Geoeconomic
Repositioning
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The signing in December 2025 of a strategic partnership
agreement between the United States and the Democratic
Republic of the Congo (DRC) follows a clear logic: securing
access to critical minerals in the context of increasing
geoeconomic rivalry.

Copper, cobalt, zinc, and other strategic minerals are now
essential for value chains linked to batteries, electrification,
energy infrastructure, and advanced technologies. The DRC,
which holds a significant share of global cobalt reserves and
ranks among the top copper producers, has become a global
strategic pivot.

Analysis by the Swiss–DR Congo Chamber
of Commerce (CCSC)

The fundamental objective of this agreement is explicit: 
to guarantee the United States a stable, traceable, and long-term access to
Congolese critical minerals.
To achieve this, the framework relies on:

identifying qualifying strategic projects,
supporting upstream direct investments (exploration, production),
backing key logistical infrastructure (export corridors, energy),
strengthening the legal framework for traceability and contractual security.

In other words, this is no longer simply market access, but a structured
presence within the value chain.

For more than a decade, Chinese industrial and financial groups have invested
heavily in the DRC, particularly in copper and cobalt.

These investments have resulted in:
direct stakes in mines,
control of strategic assets,
long-term agreements linked to infrastructure financing.

This vertical integration is gradually reducing the share of volumes available on
the open market, directing an increasing portion of production towards
integrated Asian industrial chains.

Currently, Chinese actors control or influence over 60–70% of cobalt production
in the DRC, along with a significant share of strategic copper assets. This
concentration raises a central question in the current geostrategic context:
Can supply dependence on a single dominant actor be sustainable?

Accord stratégique
USA–RDC 

D
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Existing but Still Marginal Swiss Presence Supply Security as a Strategic Imperative

Strategic Reading for European Actors

USA–DRC Strategic Agreement: Supply Security at the Heart of the Global Geoeconomic
Repositioning
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DAmidst this Asia-dominated landscape, some Swiss groups have begun
to adapt progressively to the Congolese reality.

Glencore is among the main Western investors in the Congolese mining
sector, with major assets such as Katanga Mining and Mutanda. The
group has invested several billion dollars in the DRC in recent years and
produces a significant share of global cobalt. Its presence already
follows an upstream integration logic, aligned with the objectives pursued
by the USA–DRC agreement, particularly regarding volume security and
traceability.

Mercuria recently concluded a strategic agreement with Gécamines,
demonstrating a desire for a more direct anchoring in institutional
partnerships and resource access. While limited in volume, such
initiatives represent a shift toward more structured models.

Trafigura, meanwhile, is particularly active in logistics and commercial
segments. The group is involved in key infrastructure, including the Lobito
corridor, fully aligned with the USA–DRC agreement’s goal of securing
and streamlining export chains to Western markets.

These initiatives show a growing awareness but remain marginal
compared to the Chinese footprint, in terms of asset control, investment
volume, and industrial integration.

The USA–DRC agreement illustrates a major evolution in commodity trade:
from opportunistic trading to proactive resource security.

The United States has opted for:
direct upstream involvement,
structured institutional partnerships,
long-term industrial cooperation.

The message is clear: access to critical minerals can no longer be left
solely to spot market forces.

From the CCSC’s perspective, this agreement sends a strong signal to
European actors:

1.Major powers are now structuring their supplies through bilateral
strategic agreements.

2.Competition for resource access is intensifying.
3.Absence of a direct presence reduces the ability to influence and

secure volumes.

European traders, historically strong in intermediation and trading, now
operate in an environment where:

producers favor long-term committed partners,
volumes are increasingly contracted upstream,
geopolitical considerations directly influence trade flows.

Revisiting Supply Strategies
The question is no longer just about price or logistical spreads. It has
become structural:

How to secure access to volumes amid growing vertical integration?
How to maintain a competitive position against state-backed actors?
How to ensure continuity of supply in a fragmented geopolitical
environment?

The USA–DRC agreement demonstrates that one solution is to establish
an on-the-ground presence, structure institutional and industrial
partnerships, and frame commercial relations within a long-term strategic
perspective.

A Turning Point in the Resource Competition
LThe DRC remains open to investment and partnerships. The potential is
still considerable, but the consolidation of positions is progressing rapidly.

The agreement with the United States is not just a bilateral partnership. It
reflects a new reality: supply security has become an economic
sovereignty issue.

In this context, for European actors, the question is no longer whether to
evolve their strategy, but how and at what pace.
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